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The  numbers deal (spelling out the 

problem & comparative picture of 

children) 

 

The current legislative framework 

 

Udayan Care’s model 

 

The need for deinstitutionalization 

 

Group Work: Where would you start  

 

Hope for children & Summing Up 

WORKSHOP 

OUTLINE 



     The population of children and youth  in one 

South Asian country – India - is greater than 

the total population of the entire English-

speaking world!  

– This includes  

    Americans (325 million), 

    Canadians (36 million),  

    British (65 million),  

    Irish (5 million), 

    Australians (25 million) and  

    New Zealanders (5 million) 

Guess India:  

 Such large numbers is a huge 
challenge for any work on child 

protection and care reform 
 

DRAWING  

COMPARISON 



• There are over 150 million children, 

 who are in need of care and protection 

worldwide, as they are orphaned and 

abandoned (UNICEF, 2016) 

• East Asia and Pacific: 26.9 mn 

• Middle East and North Africa: 5.5. mn 

• Sub Sahara Africa: 56 million 

• Latin America and Carribean: 7.8 mn 

• South Asia: 43 mn 

• India: 31 mn 

WORLDWIDE  

NUMBERS of OHC Children 



 Approximately 2.7 million children (ages of 0 - 18 years) live 

in institutional care  worldwide (UNICEF 2017) 

 

1.4 million children in formal care (residential or foster care) 

in 22 countries of Central and Eastern Europe and the 

Commonwealth of Independent States (CEE/CIS2012) and the 

European Union (Transformative Monitoring for Enhanced Equity 

TransMonEE, 2014) 

 

Across South Asia, there are approximately 8% of the total 

population under 18 are OHC 
• National estimates ranging from approximately 6.5% (Pakistan and 

Sri Lanka) to 13% (Afghanistan) and 4% in India 

• In most of South Asia, children are largely in institutional care as 

other forms of alternative care still need more systems and 

awareness building 

 

OHC CHILDREN: 
The Global Picture 

 



 

 

 

Total population of India is 1.32 billion; Total child population of India: 430 

million (42% of the total population)  

 

31 million children are vulnerable; of them, parents of only 0.3% children have 

died and the rest have been abandoned.  

 

 

Delhi – the mega city has 21.8 million population and 1 million homeless people 

living in India’s capital - half of them are children. 20% are girls; 70% are on the 

street despite having a home in Delhi. 50.5% are illiterate. 87% earn a living—

20% as rag pickers, 15.8% as street vendors,  15% by begging 

  

Over 50% have suffered verbal, physical or sexual abuse 

 

 With regard to young people who exit the care system, there is no data available. 

This is due to the lack of any tracking mechanisms in the country of youth who 

leave the care system.  
    National Family Health Survey-3 for the year 2005-06, Census 2011 

  

 

THE NUMBERS  
of OHC children in INDIA 



WHY HAVE DATA ON 

OHC Children  
 

 Large body of literature have documented the adverse 

impacts of institutionalization on children’s developmental 

outcomes and well-being 

 

 Imperative that countries work towards reducing the number 

of children in alternative care (particularly institutional care), 

and, when possible, reunite children with their families.  

 

 In order to do so, reliable estimates of the numbers of 

children living in such settings are essential. However, most 

countries still lack functional administrative systems for 

enumerating children living outside of family care. 

Source: Estimating the number of children in formal alternative care: Challenges and Results  
Nicole Petrowskia, Claudia Cappaa, Peter Gross, UNICEF, 2017 









Alternative Care for Children in India 



     



  















• In addressing social class and social caste dynamics, our 

care model has whipped off  the divide between class, caste, 

religion, talent or rural vs. urban 
 

•:But some challenges remain: 
 Migration and abandonment 

 Frequent placement of child  

 Changing laws and processes 

 Challenges with law  

   enforcement agencies 

• Non availability of trained staff 

• Complex model of finding long-term mentors 

• Spaces to set up Homes; sensitising the communities around 
 

  

 

Praxis Challenge of Translating 

Theory into Practice 



DIVIDER SLIDE 



Care Reform in a Country  

of 1.2+ bn People  

  It is important to remember that 

in child protection it is not “what 

is the one right answer” but … 

what is the next right answer? 

 Every child has individual 

needs… these needs change 

constantly…  

 Culture, local context, 

circumstances and individual 

needs of every child is of utmost 

importance 

 Child and Youth Care is a 

dynamic process and local 

community based solutions are 

to be encouraged, as per UN 

Guidelines and even JJ Act 

 

 



De institutionalization:  

What and Why  

      A policy-driven process of reforming 

a country’s alternative care system, 

which primarily aims at:  
 

• Decreasing reliance on institutional 

Care with a complementary increase in 

family and community-based care and 

services 

 

• Preventing separation of children from 

their parents by providing adequate 

support to children, families and 

communities 

 

• Preparing the process of leaving care 

and follow up of children who are restored 

back to the family 

 



Steps  

towards DI 
 

◦ SITUATIONAL ANALYSIS & AWARENESS 

BUIDLING 

 Country, regional and institutional level 

 Assessment of number of children in CCIs 

 Assessment of available services and service 

providers, and of current budget and funding 

arrangements 

 Policy on placement and care planning 

 Documentation of models on family and 

community based care 

 Promoting family and Community based care  

 

◦ NATIONAL POLICY & DESIGN OF SERVICES  

 Projection of required services 

 Comprehensive policy on DI with financial 

projection of capital investment and human 

resources  

 Mechanisms for appropriate range of services 

 Ongoing running costs of the new services 

 

• PREPARING AND MOVING CHILDREN  

AND STAFF From INSTITUTIONAL 

CARE  

 Important to prepare children  & 

caregivers for the move 

 Essential knowledge for preparation  & 

programme planning 

 Countering resistance to change 

 Phased selection, training and 

movement of staff 
 

• MONITORING AND EVALUATION 

 Development outcomes for  each child  

 The performance of new services 

 Learning lessons – documentation of 

learnings 

 The mechanics of evaluation – who 

does it and how frequently – central 

annual report by Govt of India 



What should be the steps in  

de-institutionalization? 

 

 

Divide into groups of …. 

Each group represents one country from around the world 

Each group to explore the following questions: 
 

• Are the proposed steps appropriate & adequate or should there be any 

additional steps  

 

• Can you think of what the national policy  on DI should contain 

 

• Can you share the DI model of any other country 

 

• What challenges would you expect to face in the DI process in India 

 

• What will you take away from this session in regard to your work on CYC 

 

Group Work 



 

Group Work 

  
 Steps  5 Questions to explore 

• Situational analysis and 
awareness building 

 

• National policy on DI and 
Design of services 

 

• Preparing and moving 
children and caregivers in 
Institutional Care 

• Monitoring & Evaluation 

 

• Are the proposed steps appropriate & 
adequate or should there be any 
additional steps  
 

• Can you think of what the national 
policy  on DI should contain 
 

• Can you share the DI model of any 
other country 
 

• What challenges would you expect to 
face in the DI process in India 
 

• What will you take away from this 
session in regard to your work on CYC 



 
Strengthening Hope for Children  

living in Alternative Care  

 

  
 

• Group presentations 

• Key Points that 
emerged 

• Can a general model of 
de-institutionalization, 
applicable across all 
countries, be 
developed? 

 

 

Sustainable 

development for India’s 

homeless children lies in 

promoting innovative 

practices that blend 

family-based group 

living with positive 

elements of residential 

child care.  
 

Hope for India’s children and 

youth  – the collective 

responsibility of all of us 
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